West Point CONDUCTS TRAINING Exercise OF Stadium Evacuation Plan

It’s a recipe for injury and uncertainty, and it could happen here: A freight train carrying hazardous materials derails at South Dock; a resulting fire and release of potentially toxic fumes threatens the welfare of residents and nearly 25,000 people attending the USMA graduation ceremony at Michie Stadium. 

That training scenario was presented March 27 during an emergency response tabletop training exercise at the Kimsey Center, overlooking Michie Stadium. Forty-seven officials from West Point, Fort Monmouth, the Orange County Sheriffs Office, and the New York State Emergency Management Office (NYSEMO) participated in a facilitated group analysis of a hypothetical hazardous incident. The exercise focused on the decision-making and communication skills of emergency response professionals when confronted with a complex emergency scenario involving an imminent danger. The goal of the exercise was to promote a cohesive and well-coordinated response to a man-made or natural hazard that may necessitate an evacuation of Michie Stadium.
As with all other communities, West Point is vulnerable to a variety of hazards. While many organizations have emergency response plans, a plan alone does not adequately prepare an organization. Exercises enhance an installation’s response and recovery efforts. It is important that communities simulate responding to an emergency in order to test the effectiveness of those plans, the capabilities of their personnel and the availability of their resources. A focus of this exercise was on identifying and eliminating deficiencies in preparedness and response before an actual emergency occurs. Although West Point has been preparing for incident response for many years, one attendee, when questioned about the adequacy of his organization’s plans, said, “We’re never finished; we’re constantly seeking new ways to enhance our plans.”
As a discussion-based “brainstorming session,” tabletop exercises are helpful in clarifying roles and concepts, and enabling communication and coordination between individuals who typically do not work together. NYSEMO’s Mr. Gene Lucchese remarked, “One of the best outcomes of this event and others to come is the opportunity for an exchange of ideas and a commitment toward a collaborative approach to problem solving.” In fact, this exercise resulted in an offer from Mr. Mark Ferrari, NYSEMO’s Region II Director, to provide their $2 million state-of-the-art mobile command-and-control system to support West Point’s force protection operations.  
West Point Garrison Commander Colonel Daniel Bruno was pleased with the event’s turnout and outcomes. He said that this exercise and future planning sessions are designed to ensure our emergency management planners, first responders and decision-makers are well-prepared and well-trained when called to respond to any emergency. 
Mr. John Occhipinti, director of DPTMS at Fort Monmouth, praised the attendees for their attitude. “This exercise is tangible evidence of West Point’s commitment to enhance force protection through readiness,” he said. “Without good planning, security will be ineffective, confusion will reign, and lives will unnecessarily be placed in jeopardy.”
The results of the exercise will be used to fine-tune emergency management procedures so an evacuation of the stadium in a real emergency would occur as efficiently and safely as possible. By coordinating decision-making, operations, and communication strategies among the various agencies and key personnel, West Point will be better prepared to protect people and property in the event the unthinkable becomes reality.
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